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Excerpt Flash Survey 2025 on the Impact of the Trade Conflict Escalation
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❑ Survey period: April 14 to April 17, 2025

❑ Surveyed companies: 143 member companies of the German Chamber of Commerce in China participated 

in the survey.

❑ Focus of the survey: Business climate of German companies in China, trade conflict escalation and 

expectations towards the new German federal government.

❑ Presentation of results: May 2025 



Tariffs Have the Largest Impact – Among All Trade Instruments

33

FLASH SURVEY APRIL 2025

Which of the following instruments used in the current US-CN escalation directly affect your China business? And which ones indirectly affect your China business? 
(n=143)

(Blank answers excluded)
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China List (e.g. Unreliable Entity List)

Anti-Sanctions Legislation China

Export controls from the US (e.g. semiconductors)

Export controls from China (e.g. raw materials)

Anti-Sanctions Legislation the US

The US Lists (e.g. Entity List)

Tariffs from China

Tariffs from the US

Directly Indirectly No impact



86% of German Companies Affected by Tariff Escalations
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Which of the following instruments used in the current US-CN escalation directly affect your China business? And which ones indirectly affect your China business? 
(n=143)

86%

93%

14%

7%

All industries

Automotive

Affected by tariffs Not affected by tariffs



More Impact from US Trade Measures
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To what extent have the latest trade measures of the US towards China affected your China business? And to what extent have the latest trade measures of China 
towards the US affected your China business?  (n=134)
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(“I don’t know” answers excluded)
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35%
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China towards the US

The US towards China

Very strongly affected Strongly affected Slightly affected Not affected



Trade Conflict Accelerates Localization in China
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How does your company respond to the recent trade conflict escalation? (n=143) (Multiple answers possible)
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Evaluating cooperation partners in US (e.g. risk of being listed)

Evaluating cooperation partners in China (e.g. risk of being listed)

Diverting product lines from China to other locations

Looking into other sales markets as an alternative to the US

Diverting supply chains from China to other locations

Looking into other sourcing markets as an alternative to the US

Accelerating localization in China

No specific plans yet but we are monitoring the situation
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Verena Neudecker

Head of Media Relations & Corporate 
Communications

AHK Greater China

+86-10-65396615

neudecker.verena@china.ahk.de

www.china.ahk.de

mailto:neudecker.verena@china.ahk.de
http://www.china.ahk.de/
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